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coostran February 7, 2020

Board of Directors Meeting Agenda
coostransit.org/2020/02/07/board-of-directors-meeting-agenda/

February 10, 2020; 8:00 a.m. 
South Coast Business Employment Corporation 

 93781 Newport Lane, Coos Bay, OR 97420

1. CALL TO ORDER

2. ROLL CALL

3. CHANGES TO AGENDA

4. CITIZEN COMMENTS (Limited to three (3) minutes per person)

5. APPROVAL OF BOARD MEETING MINUTES
 Proposed Motion: Approve the minutes as presented.

 Document: Minutes from February 3, 2020

6. FINANCIAL REPORT 
  

 A. December Report for CCAT
 Background: The report provides information about how the budget was implemented for

CCAT for FY2019. 
 Recommendation: Receive and File

 Document: FY2019 CCAT Financial Report Qtr 2

7. OLD BUSINESS

A. Appoint Director for Position 6 to the Board 
 Background: In the event of a vacancy on the Board, the vacancy shall be published as soon

as possible for the term of one week in a newspaper of general circulation in Coos County,
Oregon. The Board will then review applications from all citizens meeting the minimum
qualifications, required by law or other authority, decide whether interviews are appropriate,
select and appoint one of the applicants to fill the unexpired term created by the departing
member. If none of the applicants prove satisfactory to the Board, it may republish the
vacancy or fill the position by appointment from the citizenry at large.

 Recommendation: Nominate and vote to appoint one of the candidates to fill the Board
vacancy.

 Document: Agenda item coversheet and candidate applications from the February 3, 2020
Board Meeting

http://www.coostransit.org/2020/02/07/board-of-directors-meeting-agenda/
https://files.scbec.org/nextcloud/index.php/s/SMb57QSxRk2pgS6
https://files.scbec.org/nextcloud/index.php/s/Pbyi32gCTrXqke7
https://files.scbec.org/nextcloud/index.php/s/nwitbetFRLjxBAT
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B. Update on the Property Deed for Ocean Blvd

8. NEW BUSINESS

A. Resolution 2020-43: Health Reimbursement Arrangement
 Background: A full time exempt employee upon completion of 30 consecutive days is eligible

for the HRA up to $9,600 annually.  This benefit is comparable to SCBEC’s healthcare
benefits which range for the employer paid portion of the coverage from $7,421 to $15,525
depending upon the coverage selected.

 Fiscal Impact: The maximum coverage annually will total $19,200 for the two exempt
employees.

 Recommended Motion: Adopt Resolution 2020-43
 Documents:  Resolution 2020-43     HRA Plan Document Summary

B. Grant Applications for Rolling Stock and Any Needed Supporting Facilities
 Background: The three (3) grant opportunities below (see Grant Chart) are currently

available to replace old vehicles or to purchase new Low or No Emission vehicles. The
deadline to submit applications for two of the grants is six (6) days before our next scheduled
CCATD meeting. The deadline to submit the application for the third grant is two (2) days
after our next scheduled meeting. 

 Fiscal Impact: The required local match will be pulled from STIF and will be included in the
FY 2020-2021 Budget and Multi-Year Capital Plan for Bus Related Projects.

 Recommended Motion: Authorize staff to submit applications for any/or all of the three (3)
grants as determined by the General Manager to be appropriate. 

 Documents: Grant Chart    Champion Challenger     Motiv All-Electric Solutions

C. Black History Month Event at Coos History Museum
 Background: The Coos History Museum is having an event on Saturday, February 29, 2020

beginning at 10 am. They have requested assistance with moving passengers to and from
the event.  Our Weekend Express bus provides service in the area at the general time of the
event. It may be possible to move passengers to and from the event with only a slight
deviation in our route.

 Fiscal Impact: The opportunity to market our service to the general public exceeds the
potential revenue from a single day.

 Recommended Motion #1: The Board of Directors authorize staff to deviate the Weekend
Express bus to provide service to the Black History Month event if doing so will not cause an
unreasonable change to the regular schedule. 

 Recommended Motion #2: The Board of Directors waive all fixed route fares on Saturday
2/29/2020.

9. GENERAL MANAGER REPORT

https://files.scbec.org/nextcloud/index.php/s/yEsdL7d3MCoKnHg
https://files.scbec.org/nextcloud/index.php/s/ekW8JPx4wwBtWpM
https://files.scbec.org/nextcloud/index.php/s/bsF7wzWMCA8dZac
https://files.scbec.org/nextcloud/index.php/s/Zw9p8Fd6ZCJGJ62
https://files.scbec.org/nextcloud/index.php/s/FxsobEcZyGAQTLt
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A. Technology Assessment
Background: The Assessment was prepared by Full Path Technology & Trillium Solutions
and funded by ODOT.

 Recommendation: Receive and File
 Documents: Technology Assessment for Coos County Area Transit, February 5, 2020

 Supplemental Reference Documents: Previously Released RFI   Response to Vendor
Questions

10. INFORMATION ITEMS

11. NEXT MEETING – March 9, 2020; 8 a.m.

12. ADJOURN

https://files.scbec.org/nextcloud/index.php/s/DR4QDzkZSDB93dg
https://files.scbec.org/nextcloud/index.php/s/GNKAGKXWj9wTtKA
https://files.scbec.org/nextcloud/index.php/s/czpTMi3kDjftCAa

